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Question 1 (35 Marks) 


a. 


Identify a supply chain performance measure that is useful in assessing the extent to which a 
firm’s business is being financed by short term debt owed to its trading partners. Which kinds 
of business models are likely to exhibit this kind of performance? (15 marks) 


Provide an example of value addition which is feasible for collaboration between two actors in 
a network, but not feasible by one actor alone. In your example, which conditions are required 
to support the collaboration? (10 marks) 


In supply chain aggregate planning, a “flexibility strategy” uses utilisation as a management 
tool. Explain how this works, and under which conditions it is likely to be the best strategy in 
comparison with alternative strategies. (10 marks) 


Question 2 (25 Marks) 


a. Outline the steps you would take to analyse a set of upgrading options for a developing 
country network. Be sure to identify which analyses would be conducted, and which pieces of 
information are essential to the task. (15 marks) 

b. Select an industry you are familiar with, and select one important seller-to-buyer supply chain 
interface in that industry. Describe the forms of governance of transactions that are observed 
at that interface, and explain why these have arisen. (10 marks) 

Question 3 (20 Marks) 

a. Aggregate plans rely on forecasts. When forecasts suggest that future demand will become 
more volatile between months, what are the likely effects on an aggregate plan? Explain your 
answer. (10 Marks) 

b. In supply chain management, what is the bullwhip effect? Identify one management tool to 
counter it, and explain how it reduces costs. (10 marks) 

Question 4 (20 Marks) 

a. Select an industry you are familiar with, and identify the push-pull interface in its supply 
chain. Identify the key characteristics of the industry which have contributed to this result. (10 
marks) 

b. Propose a way of accelerating innovation in an industry you are familiar with. Assess the 


likelihood of your proposal working by way of collaboration between actors at 3 or more 
points in the associated network. Identify a role for government which might help make this 
collaboration work. (10 Marks) 
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